Table of Contents

EXeCutive SUMMALY ...ccccoviiiiiiniiiisniisisnnicsssnnncssssessssssessssssessssssessssesssssssssssssses Xi
[ @] 1R 1 ) AN Xiv
Chapter 1 - Background to the study........ccceeviersvnricscnrccssnrcsssnsicsssanscssssscsenns 1
How I started this project .1
CoNSUILALION PIOCESS cccccueeieriureisinricssunicsssnecsssnessssnessssnessssesssssssssssessssssssssssssssssssssssssssssssssssses 1
Acknowledgments - AUSIIAIIA..........ccviiiiiriiieiieieeie et e ee 1
Acknowledgments — TtaAlY .......coiiiiiiiiiiii e 4

1Y 1 E: s OSSPSR 4
BIESCIA ettt ettt ettt et b et nee b enee 4

BIEILA ...ttt sttt aeenee 4
574 T S SRR 5

ROMIE ...t e st e e sttt e e e e aneeee s 5

Other acknOWIed@mENts.............ooiuiiiiiiiiiiiieeee et 6

MY SEArtiNG POINL cuueeeueeriieerieeisrenssenssaenssuessseessnnsssnsssnesssessssssssasssassssasssssssasssssssssasssssssassssssssns 6
Chapter 2 — The Australian wool inAUSEry ......coocceeeeciivcnnnricssccnnrecssscnseecsssonnes 9
History of the Australian Wool iNAUSEIY ....c..ccoueineiiseicsiinsiinenisnecsninsnniseccssecssensssnsssnesne 9
Statistical overview of the Australian wool iNAUSEIY.....couieineiiseensenssencsensseesseecssneesaenes 14
Australian Wool ProdUCHION.........cccuiiiiiieiieeeie et eaee e reeeseree s 14
Australian Wool fIDIe..........ooiuiiiiiiiiii s 14

Top WOOI ProduCING COUNLIIES .....uveeeieiieeiiieeiieeeiiee et e eieeeeteeeetee e e e e esreeesereeesnseeennseeas 15

TOP SNEEP PrOUUCTION ...ttt ettt eenas 16

TOp eXPOrt dEStINALIONS .....veeeiiieeiiieeieeeciieeeteeete e et e e et e e et e e eteeeebeeesseeessseeessseeensseens 16
WOOL LEXTIES ..ottt ettt et sb ettt be e 17
Australian Bureau of Agricultural and Resource Economics (ABARE)............c........... 17
Wool and sheep industry CONLrACION ......cccoveeeervericssnnisiseresssnrcsssnessssicssssesssssessssesssssssnns 19
WOOL rOWET PIOTII .....viiiiiieeiiiecee e et etee e b e e eenee s 19



The SKEeP FlOCK ...ocvviiieiiecie ettt et tee e e saeeseeeaeeens 20

Decline of the flOCK .......ooiiiiiiiiie s 23
Diversification — wool/sheep meat and other farm mixes.........ccoceevervienienenienienennne. 23
SREEP MEAL ...ttt ettt ettt e st e e beesebeeteessaeesseesabeenseessseenseennns 28
PrOQUCTIVITY ...ttt ettt ettt et eb e et e e b e enseesnbaessseenseessseenseas 35
Declining WOOI SALES .....cccuviiiiiiiiieiieeie ettt enees 38
Composition of the wool clip 39
Diversity in WOOI rOWING ATCAS .....ccvueeriruieiieieriienteeieeitesieeeesitesieenteeaeesseesseeneeseeenseenees 42
Overview of wool production 1900 t0 2010 ......ccevervierieririenieeeeeeeee e 47
WHhere 0Ur WOO0I GOES ....cuueeuiiiuiiineiiseicsninsnnsenssnecsseisssnssseesssessssssssssssassssessssssssssssassssasssse 48
Key markets for AUStralia.........coooieiiiiiiiiiiie e 49
The dOmestic MATKET ........eoiiiiiiiiiieie ettt 52
FOrecast fOr WOOI ........ceiiiiiiiiiiiiiiniininicnseiinsnencsssnicssssncssssncssssscssssssssssesssssesssssssssssssssss 52
Australian Commodities Report of December 2008..........cccccvveviieiiieniieeiiieieeieecie e, 53
Australian Commodities Report of June 2009 ..........cccooviiiiiiiieiiieeiieeeeeee e 58
Long term outlook fOr WOl ........cceiiiiiiiiiiiieee e 63
Chapter 3 - Early stage wWoOl Processing..........ccoccveeiecssssnsiecssssassessssssassesssone 69
Early stage processing in AuStralia..........coeeeicveiiiveicssnncssnncssnncsssnecsssncssssnesssssessssncsnns 69
Closure of early stage processing operations in Australia ..........ccccoeeveeriieenceeenieeenneen. 69
Cost of competing With ChiNa.........ccccuieeiiiiiiiieeiieeeeceeee e e 72
Transport and handling ..........c.coooiiioiiiiiiieee e e 73

2] 15316 11 SRS 74
LLANOIIN .ttt st ettt et an 75
Early stage processing in China and scoured wool that goes to Italy 75
Closure of top making facilities around the World.............cocceeiiiniiiiiiiiniiieee, 75
Emerging iSSues in ChiNa..........c.ooiiiiiiiiiiiiiieiieeieeeeee ettt e 76
Ironically, the cost of wool tops matters little in the overall cost ...........cocceverieniennnnnne. 77

Is there any future for wool processing in Australia?...........cccceevverrccscrnnrecsscsnnnecssssnsnees 78
WOOL MHUDS" ...ttt sttt 79
Strategic need to retain wool scouring ability in Australia............cccceevienieeiiencieenienne. 79



Chapter 4 — Challenges in the Australian wool industry ..........ccccceeevueeennne. 83

Fragmentation in the Wool INAUSEIY .....cuueiiiiiiiiinnninsinnniensennsnenseennsecssessssecssesssecssenes 83

Australian Government's role in the wool industry 88

Research and Development funding to Australian Wool Innovation Limited (AWI)....88

Australian Government involvement in WoolPoll............cccooeiiniiiiiiiniiieeeee, 88
Other Australian Government iNVOIVEMENt ..........cceevueriireriiinieniiienieeceeeeee e 89
State Governments and their role .......iieiiivveiiiiseicnssnncssencssnicsssicssssssssssesssssesssssssssses 90
Challenges through lack of effective leadership 90
Australian Wool Innovation Limited (AWI) .91
HISTOTY OF AW ..ottt ettt e e et e eabaeseeesseessseenseas 91
AWI GOVEINANCE ISSUES ..envienvieiteriieieeiteeieeteetesitesteeteeitesseeteseeesaeeseessesseensesneesseensesneas 92
Becoming an AWI shar€holder..........c.coovieiiiiiiiiiiiiiiieiececeece e 93
Need for change of the VOting SYSteM..........cccvieiiiiriiirieeiieieeie e 93
Board 1elated ISSUES ...c..eeetiiriiiiiiieieeieerte e 95
CoNTlICtS Of INEEIESL...c..viiiiiiiiiiie it s 96
AWT and WooIPOIL .......ooiiiii e e 106
Inability to commercialise wool R&D over many years..........cceccveeeviveeeiieeencnieenneeenne 112
Australian Government Grant Criteria for AW ... 115
AWI Strategic Plan: 2008/09 — 2010/11 ....coviriiiiiiiiniiieriereeeeeeeeeeeeeseeee e 116
Can AWI meet its Strategic Plan?...........ccccoiiiiiiiiiiie e 121

Target A — Create an additional 20 million kgs/pa/clean demand of Australian Merino
primarily by working with the top 200 international retail and brand partners to lead
the MATKET.....c.oiiiii s 122

Target B — Reduce wool's costs of production by $0.40 cents/kg/clean over three
years through increased productivity and Iower COStS .......ccvvevvieriieeecieeriieeeieeeee 128

Target C — To provide wool growers with alternatives to mulesing in support of the

industry's commitment to phase the practice out by the end of 2010 ........................ 130
Cost CuttiNg at AW ....eiiieiieee et e e s aee e e e e ssbeeenree s 137
The controversy at AWI ZOES ON ....cccuviieiiiieeiiieeiee et e e e e 138
ADOLISN AWI? .ottt sttt et e e e beenae s enee 151
Other research and development bodies ...........ccccvveeiiieeiiieniiieeeeee e 155
Meat and Livestock AUStralia..........coocoiiiiiiiiiiiiiiiee e 155



Grape and Wine Research and Development Corporation.............cceeevvevveereeneneennen. 158

Grains Research & Development Corporation ...........o.c.eeeeereeerieeneeesieeneeesreennesnees 160
Importance of strong leadership.........cccocieriieiiiiniiiiieece e 162
Wool levy —is it best system? 162
Consequences of a less than 2% levy vote in WoolPoll 2009 ............ccccceviiiinniennnen. 164
AWI Annual Operating Plan 169
Chapter 5 — To mules or not MUIes? ........ieevveiiiiviricssnnccssnnncssssnecssseecsnsees 177
Flystrike......cceeceeesvueecsneecnnns 177
MuleSing .....ccceeeeecrcneecscanccsnanes 177
Parliamentary inquiries — animal Welfare ..o 178
Research into alternative methods of controlling flystrike.......cccccceeeceeecieeceseeccsnnncee 179
Current strategies fOr WOOI SrOWETS .........ccuveriieiiiiiiieieeeieeiee et eieesee e eeeeebeeseneeneees 179
CLIPS vttt ettt ettt ettt et e e et e e e b e e bt e s sbe e bt e sabeesseeesbeenseeesseenseensseenseeesseenbeensaeenrean 180
Needleless intradermal INJECTIONS ........ccveeeriiieeiiieeiiieeie et saeeesaee e s 185
BIEEAING ... e et e e e e eenaes 187
Genome mapping of the sheep bIOWTlY .......cccviiiiiiiiiiiie e 189
Other tEChNOIOZIES .....veieiiieiiie e e e et e e e e s 190
Integrated Parasite Management............ccoveveerierienienenieneenientese e 190
Biocontrol 0f BIOWTTIES .......coviiiiiiiieiieeie e e 191
Resistance to Chemicals ...........oooiiiiiiiiiiii e 191
Pain TEIET ..o 191
FlyBoss decision SUpPOTt t0O0].......cc.eeiiieiieiiieiieeieeiie et 192
Mulesing aCCTeditation..........c.eeeiieriieriieiie ettt ettt ettt e seeeebeesaeeebeees 192
Work currently being undertaken by NSW Government to prevent flystrike .............. 193
Animal activists' campaigns and the 2004 undertakings ........cccceevuerveecsuensseecsuersnene 196
AWTI's position on mulesing 200
The need for a Clear MESSAZE .....ccveevieeiieiieiie ettt 201
AWI abandons 2010 deadline to phase out mulesing ...........cccceevveeeiiieecieesiieeereeeee, 219
Australian Animal Welfare Strategy (AAWS) 233




Mulesing with pain relief 237

NON-MUlESEd flOCK ..cuuueiiiiueiiiniiiiniiiitiiiintiiniteinnnicssnnecssticsssenesssescsssesssssesssssesssssnessssseses 247
National Wool Declaration (NWD) .......ccciiiiiiiiiiiiieiieeieeeie ettt 248
Integrity and COMPIANCE ISSUES ....c.veeruvieiieeiieiie ettt ettt e e eiae b e e 249
Review of National Wool Declaration - December 2008.............cccceveriinienenniennen. 251
Price differentiation between mulesed and non-mulesed wool ...........ccccoeeviriennnn. 252
Need for on-farm audits .........c.oooieiiiiiiiii e 253
Will State Governments ever ban mulesing? .........ccooeeveriierieniniiineenenieneeeeeeeenne 253
The transition period between ceasing mulesing and non-mulesed flocks................. 254
Need for an animal ethics program for market aCCesS ........ceevvvevvieiierieeiienieerieeeineans 255
Plainness in Bre@Ch ........oouviiiiiiiiiee e 257
Bally Glunin Park, Hamilton, VICtOria ..........ccceoviiiiiieniieiieriecieecieeeece e 258
Environmental Management Systems (EMS) ........ccccooviiiiiiiniiiiieniiceeeceeeeee 261
Future campaigns against MulesSing.........ccoveeereeireensenisncnseccsnncsnesssessencssesssecssnssssessns 266
Ermenegildo Zegna award 273
Chapter 6 - Other challenges in the wool Industry ..........ccceeecnereccsscnnreccnnee 281
Price of wool.............cuceuueuuenee.. 281
Sale DY QUCLION c.uuveierrericirnnicssanisssanesssanesssnnsssssssssssssssssssssssssssssssssssssssnsssssssssssasssssssssssassssses 281
Centralisation V fiVe CUITENT CENIES .......eevuiiriieiieiiieiieeie ettt 282
Australian Farm Institute Research Report — April 2000.........cccoceviiiiniiniincnienene. 284
Development of the Chinese wool industry ..289
Rationalisation in the Australian wool industry 301
DIVETSITICATION ...ttt ettt st s be e 301
NO WOl INAUSEIY @t @l1....ceiiiiiiiiieiiee e e 301
Wool industry as part of Australian textile, clothing and footwear (TCF) industries
.......................................................................... 302
TCF industries in a world competitive environment..............eecueevueenveenieenieeseeenneennen. 305
Australia's TCF INAUSTIIES ......eiiuiiiiiiiiiiieieeee et 306
Future directions for TCF indUSIIIES ........coouiiiiiiiiiiiieiieeieeee et 314
Design and fashion in the Australian TCF industries ..........cccceevviercieencieeecieeevee e, 317

\Y



Australian Government response t0 TCF ReVIEW ......cccccecieviiiiiieriieniienieeieeeeeeieene 332

Educational and research challenges in Australia 339
Training issues in the textile industry in Australia..........ccccoeeveeriiiiniiienieeeee e, 339
CSIRO - research i WOOI ......c.eoiiiiiiiiiiiie e 341

WOOL EEXHLES ..ttt et e 341
ANIMAL PTOAUCES .....etieeiiieeciie ettt et e et e e e e e tbeessaeesssaeessseeessseeesnseeas 356
CSIRO research and the development of the Chinese wool industry............c.c.c....... 361
Loss of shearers and WOl CIaSSETS..........ccouiriirieriiiiinieeee e 364
WOOL CIASSINE ...ttt ettt ettt et e et e e tae et e e saaeesbeensaeenseessseenseensns 369
The impact of NEW teChNOIOZIES .......c.eeevieriiiiiieiiecie e 370

Financial ISSUES ....ueiniiiiiiieiisiniteniinniinieinnenniensisseisssesseesssesssssssssssssssssessssssssssssasssss 376
Credit in the WOOl INAUSIIY ....c..viiiiiieiieceeeeeeee e e e e 376
Fees and Charges ........o.ooieiiioiece et 388
Certificates Of OTTZIN.....cc.eiiiiiiiiiiiieieeteee et 393

Wool wastes.....ccoovueeeccssnneeccsnnee 395

China Free Trade Agreement 396
Chinese textile and garment EXPOTLS .......cueeeruieeerieeeiieeeiiee et e eireeeireeeaeeeereeesereeenenes 396
Negotiations for the Free Trade AGreement..........occvveevveeeiieeniiieeeiie e 397

Emissions trading scheme 399

Chapter 7 - Italy, our flagship manufacturer and brand leader................ 405

Imports — raw and unprocessed WOOl ........cueeeueeneenseenseensennsnenssnessaensecsssecssseessesssncses 405

Wool processing and manufacturing .......ccceeeecsveresssnncsssercssersssnsssssnssssssssssnssssasssssassses 406
EXPOrts from TtalY .....cccviiiiiiiiiieee e e 411

Italian textile and apparel iNAUSITY ...coiinienninnienninnnennienninnienieeeiesesse 411
The Italian textile apparel BUSINESS ........cccveeeiiiieiiieeiieeee e 412
The Italian textile/appare] tUIMOVET .........ccueeeiiieeiiieeiiee e e 414
The Italian textile/apparel trade balance 2001-2007 ..........ceeeveeeiiieeniieeniieeeee e 414
The Italian textile/apparel trade balance for 2007..........ccovveviiviriiiniiienieneeeieee 415
The Italian wool textile trade balance ............ccceevuerieniiiiiniiniieee e 416

Vi



Italian trade balance — January to October 2008 ...........ccoooieriiiiiieriieiieie e 417

The Italian apparel balance of trade ...........ccoeovieviiriiieiiiiiicee e 418
The Italian trade balance - WOOL..........cceiviiriiiiiiiiiieee e 418
Household 1etail SALES .......cc.eeiiiiiiiiieiieiee e e e 420
Key Italian fashion, textile and apparel bodies 421
Sistema Moda Italia (SMI).......ccciiiiiiiieie e e 421
Confindustria (Confederation of Italian Industries) .........cccocveeeieerieenieeniienieeieeeie e 426

Associazione Nazionale del Commercio Laniero (Italian Wool Trade Association)...427

Trends in wool usage in Italy — importation from Australia, New Zealand, South

Africa and South America 431
Decline of the fine and superfine textile industry 434
Decline of wool usage in other SECTOTS .........cocuiiiiiiiiieiieeieee e 436
Wool related tertiary and vocational training in Italy..........ceeevveiinveicsinecsseeccsnnnnene 437
Wool related research facilities and programs in Italy.........coccceevveicrveicscnnicssnnccsanenes 439
Credit issues in the Italian Wool INAUSEIY c....coueevueenruenieenseensnensenssenssnecssnecsaensnessseesanes 442
Does '""Made in Italy" really mean actually made in Italy? ........ccccceeevueicvvuncrirnrcccanenes 444
Relationship with our flagship market in recent years..........cccocceeveeeseccseecssercseessnnne 446
Chapter 8 — Certification, traceability and labelling.........c.ccceeceeereeesneennne 449
International Wool Testing Organisation IWTO) 449
IWTO Annual Congress, Frankfurt, 16-18 June 2009...........ccccevvvieeiiieniieeeieeeeeeee, 451
Certification and 1abelling iSSUES ......ccovuierrvererrreicsseicssercssnicsssnscsssnsssssnssssssssssssssassssnes 455
Definition Of WOOL.....cocuiiiiiiiiiiiiie e e e 455
"OTZANIC" WOOL ..ttt ettt sttt st 459
Ecological apparel..........ccueiiiiiiiiiieieeee et e 460
Greater tracaDILItY .. ...eeruieeiieiie ettt et e 466
Australian wool's ability to meeting higher certification, traceability and labelling
FEQUITCIMEIILS «ouvverrierirnrrecssssssecsssssssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssess 467
Australian Wool Testing Authority (AWTA) ...ccccuveeiiieeiieeieeeeeee e 469
Australian Wool Exchange (AWEX) .....ccciiiiiiiiiieeeeee e 470

vii



Chapter 9 - More cONnSUMET fOCUS ......cccervnrecssnressssrscsssssscssssecsssssessssssssssnsess 473

Perceptions about wool ..473
MiStaKes OF the PAST.......eiieiiiiiie e e e e e e re e e e be e e eeesens 473
WOOIMATK ...ttt ettt ettt et e e b ee 475

Marketing.........cccevueeerneecsnnneee 475
Wool as clean and GIEEM .........ocveeiiiiiieiieieeieeree ettt ettt e ee 479
Marketing to YOUNZET SENETAtION .....ccuvevvieiiieiieriieeieeeieeeteeeireeteesaeeereessaeeseesaseenseenens 481
EXCIUSTVIEY ..ttt ettt ettt ettt e et be e et eesaeeenbeeees 485
CODIaANAING. ..ottt et ettt e eaeeas 487

Designers wanting to use wool 487

Environmental impact of What We Wear........ccuiienveicsveicssnnicssnnicsssnesssssessssssssnssssaseses 490
Wool as a viable alternative to synthetics and cotton ............ccoeceeviieiieniiniienieeenne 492

Relaunch of wool in Australia 494
International Year of Natural Fibres 2009 ........cccccooiiiiiiiiiiniiiieiceeceeeeeeee e 496
World Sheep and Wool Congress 2010 .......oocvieeriieeiiieeiiieeieeeeee e 498

Greater consumer education 500

Chapter 10 - Reality ChecK ......uuiiierivrnriicssssnnriccssssnnneccsssssnsecssssssssessssssssssssssne 505

Mistaken thinking that world will always buy our wool because it's the best........... 505
Australia is not the only country selling fine Wool ..........c.ceeovvieeiiiiiiiieniieeeee e, 505
W00l Grower 1€-@AUCALION. ......ccueeiiieiiietieiie ettt ettt ettt et e e 506

Bridging the gap with Italy 506
"[taly and Australia: Open for Business” - Business Economic Forum ....................... 506
Meeting with Italian Trade Minister and key wool industry stakeholders.................... 509
Some suggestions for bridging the gap with Italy........cccoeviiieiiieniiiiee, 511

Changing the description of wool from bi-product to commodity ...........cccceereennnen. 511
Certificate Of OTIZIN ..cccuviiiiiiieiiie ettt et e et e e e e et e e e e e e s beeesaeeessseeennseeas 511
Education and reSearch ............cooeiiiiiiiiiiiiiee e 511
Concerns about MUIESING ..........eieiiiieiiieeiiie et e et e e e etreesreeesaeeesaeeessseeesnseees 512
Textile and fashion industry collaboration .............ccccceeeeiieriiieniieecie e 512

viii



Exploring joint venture OPPOTTUNILIES .....c.eeevrerurerieeriieeieerieeieesieeeieeseeeereesneeeseenes 512
Need for a change of attitude 513
Chapter 11 — Opportunities for the wool industry .........ccceeeveeeccceeccnnnnens 515
New directions in Australia 516
The Merino Company (TIMO) ....ccuieuiieiiiiieeiieiie ettt beeseaeeneees 516
Royal Melbourne Institute of Technology (RMIT) and Santoni SpA .........cccceveennenee. 521
MIChEIL PLY LA ...oeoneiiiiieie ettt ettt et e saae e ene 523
HEATENA ...ttt ettt ettt ettt 527
Waverley Woollen MIlIS .......cc.coiiiiiiiiiiiiiiieeeeeeeee e 529
LM AUSITALASTA ...ttt ettt ettt et e sht e ettt et et e e b e 530
AWI projects — WOl BIENAS.......oooiiiiiiiiiiiee e 532
New applications of natural fibres .......ceeeeiiiviiniicisserinssenisseicssnicssneicsssnecsssescsseees 533
The FUture is .... FIDFES! ........c.cooiiiiiiiiiiiiiiiiiieeee ettt 533
Evolving sophistication of the fibres SeCtor..........ccceevvuiieviieeiiiiiiieeeeeee e 535

The future vision for the Australian fibres SECtOr .........cevveeriiiiiiiiiniiiiceeee, 537
Australia's positioning in the 'new world of fibres'...........ccccooviiiiiiiniiiiiieeeen 541

The strategy for achieving the VISION...........ccccvieeiiiieiiieeieeceeeeeeeee e 545
Centre for Material and Fibre Innovation, Deakin University (CMIF) ........................ 552
Natural Fibres Congress 2009 - new applications of natural fibres...........cccceeerenneee 556
New uses for wool waste ..560
Firm up reputation in traditional markets ..561
Cooperative Research Centre for Sheep Industry Innovation (Sheep CRC) ............ 562
Chapter 12 - Conclusions and Recommendations ............ccceeevnnreccsccnsseccene 565
The Australian wool industry 565
Early stage wool processing 565
Challenges in the Australian wool industry ..566
To mules or not mules? ..569
Other challenges in the WOl iINAUSEIY ....ccueeeiueiiiiiiiiiiiiisniisinecssnnecssnencssseecssseecsseccsnes 572
Italy, our flagship manufacturer and brand leader 574

iX



Certification, traceability and labelling............coiuvuenneenseenseinsenseecsnenssnncsnenseccseecsnnee 576

MOre CONSUMET fOCUS ..cceierirrnnrecssssnriecsssnsscsssssssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssans 577
ReALItY CRECK c.uueeuneiiiniiiiiniriiiinsinicnsnncnsnicssnsicssnsisssssisssssisssssisssssssssssssssssssssssssssssssssssses 578
Opportunities for the Wool iNAUSEIY ....ccoovveiieiiisniicnissnnicssssnnrecsssnnecsssssssscssssssssssssssssecs 578

Addendum to Report — Comments on findings of Australian Wool
Innovation 3 Year Review of Performance — Final Report August 2009

(released 1 September 2009) .......ceeevveeecveicsnnnsnncsssncsssecssanesssssssssscsssesssesens 581
Review's summary of the 3 year period .........eeceeiieeisecisnecsennsnenseccsnecssnesssecsnecnne 583
Principal findings and recommendations in the Review........couieenenneeninenseecsensnens 584

AWT’s position in the WOOl INAUSIY ........oocuiieiiiiiiiiieieeieece et 584
Strategy and resource alloCation ...........ccceeieririiniiiinienceeeceeee e 585
SEIUCTULE ...ttt ettt e ettt e sttt e ettt esaba e e s bt e e sabeeesabeeesabeeeaneeas 589
Consultation, liaison and collaboration.........ccccuvvviiiiiiiiiiiiiiiieeeeeeeeeeeeee e 590
GOVEITIANCE .....eeenitieeiiee ettt ettt ettt e et e ettt e et e e e st e e s st e e s bt e e eabteesabeeesabeeenabeeeanes 593
Company Systems and SUPPOTT........ceueerueriirieeriiriinienteet ettt sttt 596
Performance and delivering value to levy payers ........ccccceceveeniriiiniencnienieiceienenee 597



